
 

 

  

Mr Ngian, worked in DID after graduating as a civil 
engineer. He then spent some years in MBf’s 
property division until 1985 when he joined Sunway 
as its first employee in property development.  
 
He built Sunway property from strength to strength 
in the following 27 years. Upon his retirement in 
2012, he served as advisor to chairman/MD of four 
(4) public listed companies.  
 
He is now the Independent/non - Executive Director 
of a public listed company in Vietnam. 

 PHYSICAL TALK on  
TURNAROUND MANAGEMENT :    
      NAVIGATING THROUGH CRISIS                     

SYNOPSIS : 
 

Key Takeaways 
 

COVIC-19 pandemic has changed 
not only our lifestyle but also the 
way we work.  

The SPEAKER will share with the 
audience his painful but productive 
journey through many economic 

crisis. Highlights of the talk are:  
 

 Navigating through the crisis;  
 Developing the human resource 

by re-skilling and up-skilling the 
staff in order to capture the 
recovery opportunity; and  

 Digitizing the internal and 
external supply chain. 

 

Our Speaker : 
MR NGIAN SIEW SIONG 

30 JULY 2022 
(Saturday) 
10.00 A.M. – 1.00 P.M. 

 

PHYSICAL TALK - LIMITED SEATS 
AVAILABLE 

 

Join our events and find out 

more….. 

For inquiries, login to 

www.iem.org.my 

 

  

Registration Fees 
 

IEM Members : RM 15.00      

IEM Non Members : RM 70.00 
 

 

 

CPD Hours : 1.0 

CPD Ref. No. :  

IEM22/HQ/063/T 
 

 

Organised by  
URBAN ENGINEERING 

DEVELOPMENT SPECIAL 
INTEREST GROUP (UEDSIG) 

 

http://www.iem.org.my/

